
 

 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Wednesday, June 13, 2018 - 9:30 a.m. 

Laguna Woods Village Community Center BOARD ROOM  
24351 El Toro Road 

  

NOTICE AND AGENDA 
 

This Meeting May be Recorded 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for April 11, 2018 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Department Head Update 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by 
one motion.  In the event that an item is removed from the Consent Calendar by members of the Committee, 
such item(s) shall be the subject of further discussion and action by the Committee. 

 
8. Project Log 
 
Reports: 
 
9. Performing Arts Center Value Engineering 

 
Items for Future Agendas: 
 

 EV Charging Stations 

 Expand the North wall of the Kitchen at 19 Restaurant 
 
Concluding Business: 
 
Committee Member Comments 
Date of Next Meeting:  August 8, 2018 
Adjournment 
 
 
 

Jim Matson, Chair 
Ernesto Munoz, Staff Officer 

Telephone: 268-2281 



 
                 OPEN MEETING 

  
REPORT OF REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 

MAINTENANCE AND CONSTRUCTION COMMITTEE 
 

 Wednesday, April 11, 2018 – 9:30 A.M. 
Laguna Woods Village Community Center, Board Room 

24351 El Toro Road 
 

 
MEMBERS PRESENT: Jim Matson - Chair, Beth Perak, Bert Moldow, Jules 

Zalon, John Frankel, Don Tibbetts, Carl Randazzo  
 
ADVISORS PRESENT: John Luebbe 
 
MEMBERS ABSENT: Ryna Rothberg, Richard Palmer 
 
STAFF PRESENT: Ernesto Munoz - Staff Officer, Bruce Hartley, Brad 

Hudson, Siobhan Foster, Laurie Chavarria 
 
1. Call to Order 

 
Chair Matson called the meeting to order at 9:35 a.m. 

 
2. Acknowledgement of Media 
 
Chair Matson noted no members of the media were present.  
 
3. Approval of the Agenda  

 
The Project Log was pulled from the Consent Calendar for discussion.  The agenda was 
approved as amended.  

 
4. Approval of Meeting Report for February 14, 2018 
 
The meeting report for February 14, 2018 was approved as written.  
 
5. Chair’s Remarks 
 
Chair Matson remarked that there was a short agenda today with important topics to 
discuss.  
 
6. Member Comments (Items Not on the Agenda) 
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 Annette Soule (3428-C) commented on the EMS system at the Community 
Center and asked how it will work with the new generators. 

 
Ernesto Munoz and Director Moldow briefly responded to all comments and questions. 
 
7. Department Head Update 
 
Ernesto Munoz introduced Bruce Hartley who provided an update on Aliso Creek. Mr. 
Hartley spoke about a pond survey for certain habitats, annual landscaping work, 
cutting down the cattails, biological evaluation of the creek and vegetation, budgets, 
Arbor Day Celebration, authorized maintenance due to nesting seasons, regulatory 
agencies, and vector control. 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Committee by one motion.  In the event that an item is removed from the 
Consent Calendar by members of the Committee, such item(s) shall be the subject of 
further discussion and action by the Committee. 
 
8. Project Log 
 
Item #6 CH1 Boiler – Jim Matson commented on the “useful” life aspect for equipment 
or component replacements. 
 
Item #11 & 12 CH4 Maintenance and Upper Deck Repairs – Director Moldow asked 
about coordination between the repairs and the exterior paint project.  
  
Item #15 Fumigation for Termites – Director Moldow commented that the termite 
damage should have been found during the renovation at Clubhouse 2.    
 
Item #16 Energy Consultant Services – Director Soule commented that a budget has 
not been appropriated for the energy consultant yet.  The project log will be revised to 
reflect this. 
 
Item #18 CH2 Annex Interim Passive Park – Director Moldow commented on the 
amount of dry rot found in the Annex and asked if the building was structurally sound for 
continued use.     
 
Item #19 Pickleball & Paddle Tennis Courts – Joan Brown (5587-A) commented on the 
budget shown in the project log and asked if supplemental funding was included.  
 
Item #20 PAC Renovation Design Development – Director English commented on 
priorities for GRF.  She suggested that the Clubhouse 1 assessment and the relocation 
of the Billiards Room be completed prior to the renovation of the Performing Arts 
Center.  
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Item #27 CH 1 Renovation Assessment – Directors Frankel, Moldow and Randazzo 
commented on the cost and scope of work for the consultant.     
 
Item #34 – Joan Brown (5587-A) asked about paving work by the El Toro Water District.  
 
Ernesto Munoz and Director Perak briefly responded to all questions and comments. 
 
Reports: 
 
9. Update – Performing Arts Center Renovation Project 
 
Ernesto Munoz provided a brief update on the PAC Renovation Project and answered 
questions from the Committee. 
 

 Dick Rader (270-D) commented on the project cost and asked if the housing 
Mutuals were in agreement.  

 
Discussion ensued regarding priorities, construction drawings and a revised design with 
lower project costs from SVA Architects. 
 
10. HVAC and Roof Improvements at the Historical Society Facility (PowerPoint) 
 
Ernesto Munoz provided a PowerPoint presentation to show the improvements that 
have been made at the Historical Society Facility, now known as the History Center. 
 
11. Clubhouse LED Lighting and Flooring Improvements (PowerPoint) 
 
Ernesto Munoz provided a PowerPoint presentation to show the improvements that 
have been made with LED Lighting at Clubhouse parking lots and new flooring in the 
Clubhouse Yoga room. 
 
Items for Future Agendas: 
 

 EV Charging Stations 

 Contract Award for Interim Passive Park Development 

 Contract Award for Energy Consultant 

 Contract Award for CH 1 Renovation 

 Expand the North wall of the Kitchen at 19 Restaurant 
 
Concluding Business: 
 
Committee Member Comments 
 
There were no Committee Member Comments. 
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STAFF REPORT 

 
 

DATE: June 13, 2018 

FOR:  Maintenance and Construction Committee 

SUBJECT: Performing Arts Center Value Engineering  
 

 
RECOMMENDATION 
 
Direct staff to negotiate a design fee with SVA Architects (SVA) to proceed with the 
preparation of construction documents (plans, specifications and estimates), including the 
base design and alternate bid items listed in Attachment 1, for the upgrade of the Performing 
Arts Center (PAC).  
 
BACKGROUND 
 
The PAC is a 29,000 square foot building, featuring extensive theater facilities for residents to 
enjoy. The PAC is home to an 814-seat auditorium offering level and riser mounted theater-
style seating. The venue hosts speakers, dance recitals, singing, live music, live theater, and 
movie events. Along with the auditorium, the PAC also has two dining rooms with fully 
equipped kitchens, a billiard room, main lobby, ticket booth, offices, and a rehearsal room used 
to accommodate entertainers prior to a performance. The PAC was constructed in 1971 and 
has only received minor renovations. 
 
In 2016 SVA Architects was retained to work with staff and the PAC Renovation Ad-hoc 
Committee (RAHC) to develop a schematic design and provide design development for the 
future renovation of the facility.  

 
In 2016, the GRF Board awarded a contract to SVA Architects in the amount of $228,345.  The 
contract scope of work included providing an assessment of the existing building, and 
preparing schematic designs, and design development plans to renovate both the interior and 
exterior of the PAC. 
 
DISCUSSION 
 
On March 23, 2018, the project team presented findings of the schematic design phase to the 
RAHC. The presentation included a discussion on the roughly $15 million estimated 
construction costs.  The RAHC requested a value engineering analysis be conducted in an 
effort to lower the project cost to approximately $10 million. 
 
The value engineering analysis yielded a base upgrade project with an estimated cost of 
$10,620,000, and six possible additive upgrades with an all-in estimated cost of $12,804,000. 
All estimates include the complete preparation of construction documents, permits’ costs, 
contingencies, and construction management services. 
 
The base design estimate includes: 
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1. Main Theater; stage extension, renovation of stage and rigging systems, curtains, audio 
controls, lighting controls, and video and audio system upgrades. 

 
2. Support spaces; reprograming Rehearsal Room to costume/prop storage, workshop, 

and conversion of billiards room into dressing rooms and restrooms. 
 

3. Minor remodel of the existing public restrooms; replacement of plumbing fixtures, 
partitions, finishes and flooring. 

 
4. New mechanical equipment (HVAC) – the removal and replacement of the rooftop units, 

and the separations of conditioned spaces for maximum efficiency, including the 
addition of an energy management system. 

 
5. Lobby remodel; furnishings, finishes, flooring, lighting fixtures, and stairwell. 

 
6. Life/safety, and ADA accessibility; seating, plumbing fixtures, assistive listening devices, 

and signage 
 

7. Upgrade and reconfiguration of seating areas (wider seats). 
 

8. Addition of sound and light locks at entry doors to theater. 
 

9. New Green Room converted from billiards room. 
 

10. North Dining Hall; replace finishes and flooring. 
 

11. Code compliance; occupancy sensors, LED lighting, daylight harvesting. 
 

12. New roof installation. 
 

A description of the base design and six alternate improvements and their associated project 
cost are shown in Attachment 1. The locations for the base design and each alternate are 
shown in Attachment 2. 
 
The recommended project phasing includes: 

1. Preparation of construction documents including alternates for permit issuance. (2018) 
2. Advertising for contractor bids including bid alternates and contract award. (2019) 
3.   Mobilize and begin construction. (2020)  
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FINANCIAL ANALYSIS 
 
Several early appropriations were approved for the PAC, totaling $1,778,000 for use toward 
this project: $600,000 was funded from the Facilities Fund for the Performing Arts Center 
design development work, $300,000 from the Equipment Fund for the Performing Arts Center 
HVAC replacement, $150,000 from the Equipment Fund for walk-through items, and another 
$728,000 from the Facilities Fund to replace furniture, flooring, stage rigging, audio/video 
equipment, and curtains. The remaining funds from these appropriations are $1,477,535, and 
are available to fund the preparation of the construction documents required to permit and bid 
this project.  
 
 
Prepared By:  Angel Fuertes, P.E., Consultant Engineer 
   
Reviewed By:  Guy West, Projects Department Manager   
     Ernesto Munoz, P.E., Maintenance and Construction Director  
                                           Betty Parker, Financial Services Director  
 
 
ATTACHMENTS 
 
Attachment 1 - Value Engineering Analysis 
Attachment 2 - Floor Plans with Base and Alternate Options 
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ATTACHMENT 1 (pg. 1 of 1) – Value Engineering Analysis 
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ATTACHMENT 2 (pg. 2 of 3) - Floor Plans with Base and Alternate Options 
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ATTACHMENT 2 (pg. 3 of 3) - Floor Plans with Base and Alternate Options 
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